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aspects. But this important and valuable produet is currently facing many crises,
including fluctuations in production and preventing internationahbuyers from buying
it, due to non-compliancelwith international standards and health issues. The main part
of this problem is due to theinon-observanceyof sustainability principles in the supply
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prioritize dimensions, indicators and its corresponding variables in the stabilization of
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Extended Abstract

Objectives

The purpose of this research is to identify and prioritize indicators of pistachio supply chain stabilization as a valuable
tool to create a competitive advantage for this industry by considering three basic economic, social and environmental
dimensions. To implement this attitude, in the economic discussion, reducing the costs, in the environmental discussion,
reducing the consumption of water, poisons, pesticides and chemical fertilizers, and in the social discussion, the quality
and health of the product and paying attention to the needs and wants of the customers are considered. As a result, the
present study seeks answers to these key questions: 1) How important is each dimension of sustainability in the pistachio
supply chain? 2) What are the most important indicators of pistachio supply chain stability in each dimension? 2) What
is the prioritization of each indicator and its corresponding operational variables?

Methods

The process of conducting this research includes two main steps. The first stage was conducted with the aim of
identifying indicators and their operating variables through Delphi study in three rounds. Analytical Hierarchy Process
(AHP) was used to determine the relative weight of each of the sustainability dimensions/and the importance
coefficients of the indicators and the prioritization of their corresponding variables. Inz=depth and semi-structured
interviews were used to collect data. The statistical population included pistachio supply chain experts. The method of
targeted sampling of the obvious and snowball type was choserifrom among the experts an(N(ey people active in the
country's pistachio industry.

Results

Based on the results, the economic dimension with a“weight “of 0.67, with four indicators of profitability,
competitiveness, income stability and income adequacy and 35'variables, obtained the highest importance weight. The
components of income stability and income adequagy in total obtained more than 55% of the\coefficients of importance.
The variable of business activity and development ability in case of enviror@ental and non-environmental fluctuations
had the highest final coefficient. The environmental dimension withya relative weight of 0:2242 was measured with three
indicators of quantity and quality of water resources, quality and fertility of soil and health and quality of air and
environment with 26 variables. The variable of climate changeiandidecrease of atmospheric precipitation obtained the
highest final coefficient among the,environmental variables. Social sustainability of the chain in the form of three
indicators of base and dignity and social, responsibility and social participation and social cohesion with 18 operational
variables and a relative weight of 0.088 was identified as the least important dimension of sustainability from the point
of view of chain experts.

Discussion

Today, the supply chain is known as an impertantiand vital factor in global markets. With the increasing importance
of environmental issues and social effects caused by the development of chains, as well as the restrictive and strict
laws of governments, it has become .impaossible to ignore the concept of sustainability in supply chain management.
The importance of the sustainability of pistachio product supply chain, as the most important and valuable agricultural
productief Iran in the field of international markets, prompted the authors of this article to determine the importance
of each dimension of sustainability‘and to identify and prioritize indicators and variables of the sustainability of this
chain. Finally;79 operating vafiables were identified in the form of 10 indicators of sustainability in three economic,
social and environmental dimensions. The weakness of the supply chain and the lack of a systematic and strategic
view in thesmanagementiof the supply chain of agricultural products is a serious challenge, and compared to other
supply chains inythe world, the supply chain of agricultural products plays an important role in social and
environmental performance.
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