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Strategic analysis of branding in rice value chain, a case study: Mazandaran
Province

Abstract

Despite the existence of a marketing need, the use of new methods and ideas, including branding, in marketing and
selling rice products has been neglected. In this regard, the present study was carried out with the aim of strategic
analysis of branding in the rice value chain in Mazandaran province. The statistical population of the research
included 250 experts, specialists, activists, entrepreneurs and experts related to the value chain of rice products in
Mazandaran province, all of whom were considered as a statistical sample using the census method. Ultimately, 203
people participated in this research and the necessary data were collected. In this research, in order to measure the
validity of the questionnaire, the opinions of active and knowledgeable professors and experts in the field of
marketing and branding were used, and the reliability of the research tool was confirmed with the total Cronbach's
alpha of 0.986. A researcher-made questionnaire was used to collect data. In the framework of PESTEL analysis
model, the present study investigated the building of rice brands in Mazandaran province in six dimensions (political,
economic, social, technological, environmental and legal). Using the mean and the coefficient of variation of the
dimensions, the economic, environmental, political and legal dimensions were ranked first to fourth, respectively.
Based on this, the exploratory factor analysis showed that in the economic dimension, the/components of the business
environment, production costs, market demand, economic growth and investment; in the envirohmental dimension,
the components focus on integrated pest management and farm stabilization, developmentiofcivil institutions and
compatible cultivars and sustainable agricultural activities; in the political dimension, the components of institutional
support, pricing and new technologies, market policies, peripheral threat factors and exec[?tﬁ/e factors; and in the
legal dimension, the components of legal incentives, agricultural legal issues and production support laws were
identified. The results of this study would help the organizations and institutions, exec1[1t$/e bodies and farmers active
in the rice production chain develop successful brands and, improve the value chain, 'which would promote
improvements in the quality and quantity of crop,yield, and theyprocessing and marketing of the rice product. It
increases crop productivity and ultimately increases the income fromihis s§tor.

Keywords: Mazandaran Province, Rice Product, Branding, Agricultural Products Value Chain.

\
Extended Abstract

Introduction

Due to its high share in the householdybasket and the importance of nutritional value, rice has a very high
potential in the field of marketing and increasing the income @f producers. However, due to some shortcomings in
applying new agricultural techniques and new marketing ideas, this potential has not been able to realize and gain
competitive advantage. In recent years, ‘hranding has received special attention in the fields of agricultural product
marketing, market transparency and the product value chain. Researchers have also come to the conclusion that the
real value of products and services is not inherent in the products and services, but in the minds of actual and
potentialicustomer§pand it is the brand that creates real value in the minds of customers. Therefore, brand is one of
the most valuable assets of any/0rganization, and its proper management can pave the way to achieve more market
share and moreprofitability.in gy industry.
Branding and making agricultural products competitive, especially rice products, provides the possibility for using
unused capacities, pramoting production and export, earning currency and increasing the income, and improving the
livelihood of rural, households. Creating a favorable agricultural product brand will help farmers to adjust the
production structure of agricultural products, produce high-quality products, and improve the productivity of
agricultural production. Therefore, challenges of marketing rice products include the lack of coordination between the
actors of rice value chain, asymmetric market prices, low processing and added value, as well as inappropriate
policies to support the value chain of rice in cultivation areas. Rice farmers are the least benefited stakeholders in the
rice value chain, because they don't have the necessary information, skills and capabilities to interact with other actors
of the value chain. By ameliorating this process, all the stakeholders related to the production, marketing and the
value chain of this product can benefit from the advantages of branding. Marketing opportunities will be created for
selected rice varieties and a better price will be considered for the product. This encourages the development of a
stable collective market system or the value chain of this product and reduces the lack of price transparency facing
the producers.

Research Methodology
To collect the necessary data and information, a researcher-made questionnaire was used; the validity of the

questionnaire was confirmed by the opinions of the panel of specialists and experts in the field of the research. To
determine the reliability of the research tool, a pre-test (including 30 people outside of the original sample) was



conducted, and the Cronbach's alpha values for all structures was above the threshold of 0.75 and thus it was
concluded that all these structures had the necessary reliability. The statistical population of the research included 250
experts, specialists, activists, entrepreneurs and experts related to the value chain of rice products in Mazandaran
province, all of whom were considered as a statistical sample using the census method. Ultimately, 203 people
participated in this research and the necessary data were collected. The questionnaire was made by the researcher and
consisted of two parts: The first part was related to the personal and professional characteristics of the respondent and
the second part was related to the views of the respondent regarding the factors affecting rice product branding. The
questionnaire was designed based on the PESTEL business environment analysis model in six dimensions (political,
economic, social, technological, environmental and legal dimensions). Also, in order to extract the components
related to each dimension of the PESTEL model, exploratory factor analysis was used.

Discussion and conclusion

Paying attention to the value chain of agricultural products, including rice as a strategic product, is a preliminary
step in increasing the income and welfare of the producers of this product. Considering the high share of the rice
product in marketing and increasing the income of producers, it is possible to increase the income from this sector
and target the value chain of this product by benefiting from the advantages and characteristics of branding. In this
regard, by using the theory of branding, which reveals various factors in market ahd”consumer behavior. A
comprehensive model with a simultaneous view and extracting the mental model of managers and experts in the field
of rice product was introduced. This model is an important part of the macro theory of branding in rice marketing,
which can help organizations and institutions, executive bodies and farmers involved in rice production and
marketing to increase productivity with the help of branding and improve the valu€ “ehain. These cohesive
enhancements ultimately increase the income from this sector. 4
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