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ABSTRACT

The small size and dispersion of the land and the continuation of fragmentation due to
reasons such as the inheritance law are issues that have become widespread since the
forties and have been one of the main problems of the agricultural sector to be small and
scattered over the past 40 years. Agricultural corporations have succeeded in some areas as
a type of land use planning system to assist in land consolidation, and in some cases failed.
The main purpose of this research was to identify the weaknesses, strengths, threats and
opportunities of establishing agricultural corporations, ranking the problems and obstacles
faced by these companies and prioritizing their development strategies in South Khorasan
Province. In order to achieve the research goals using quantitative and qualitative method,
after analyzing the SWOT analysis approach, prioritizing the challenges and development
strategies of agricultural corporations. Given the score of internal factors (points of
strengths and weaknesses) and external factors (points of opportunity and threat) that were
2.43 and 2.51 respectively, An appropriate strategy for improving the efficiency of
Agricultural corporations, an appropriate strategy, is to review long-term corporate plans
based on overcoming internal weaknesses by relying on the use of external opportunities.
The most important weaknesses in this matrix, given the advantages offered, are
inappropriate location of crop companies that need to be considered when setting up these
companies. Agricultural corporations need to focus on aspects of innovation through
thought capital while focusing on processable products.

Keywords: Agricultural corporations, Land degradation, Integration, Agricultural
development, Operation systems

Extended Abstract

Introduction

The small size and dispersion of the land and the continuation of fragmentation due to reasons
such as the inheritance law are issues that have become widespread since the forties and have been
one of the main problems of the agricultural sector to be small and scattered over the past 40 years.
The fragmentation of land has caused a drop in production, and as the main strategy to overcome it,
increasing the scale and regrouping the land has always been emphasized, and this strategy led to
the creation of an agricultural corporations. Agricultural corporations have succeeded in some areas
as a type of land use planning system to assist in land consolidation, and in some cases failed. The
main purpose of this research was to identify the weaknesses, strengths, threats and opportunities of
establishing agricultural corporations, ranking the problems and obstacles faced by these
companies and prioritizing their development strategies in South Khorasan Province.
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Materials and Methods

In order to achieve the research goals using quantitative and qualitative method, after analyzing
the SWOT analysis approach, prioritizing the challenges and development strategies of agricultural
corporations. In this study, based on the stated strengths, weaknesses, opportunities and threats,
final strategies have been extracted. In general, the S-O strategy seeks to pay attention to the
strengths and opportunities to strengthen the appropriate system. Also, the W-O strategy reviews
the weaknesses by using the available opportunities. The S-T strategy refers to the reduction of
vulnerability from the existing threats according to the existing strengths, and finally, the W-T
strategy provides defensive suggestions for the increasing effects of the organization's weaknesses
caused by the existing threats.

Conclusion

Given the score of internal factors (points of strengths and weaknesses) and external factors
(points of opportunity and threat) that were 2.43 and 2.51 respectively, an appropriate strategy for
improving the efficiency of agricultural corporations, an appropriate strategy, is to review long-
term corporate plans based on overcoming internal weaknesses by relying on the use of external
opportunities. The most important weaknesses in this matrix, given the advantages offered, are
inappropriate location of crop companies that need to be considered when setting up these
companies. Agricultural corporations need to focus on aspects of innovation through thought
capital while focusing on processable products.

In the external environment, the "positive and logical view of officials and planners" is the most
important opportunity for agricultural agricultural corporations, and on the other hand, the
"problem of attracting seasonal labor™ has been identified as the most important threat. In this way,
according to the positive and rational view of the officials, the trustees of these organizations can
try to eliminate other threats in front of them such as legal discrepancies, lack of government
support in creating infrastructure, etc. Considering the problems of recruiting seasonal workers, it is
necessary for these companies to use their activities in terms of recruitment on a contractual basis.
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