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ABSTRACT

In an ever-changing environment where major threats and opportunities arise from intense
competition, ongoing biodiversity, competitiveness, and the bargaining power of intermediaries,
survival in agriculture depends on performance, flexibility, and adaptability. It depends on
competitive strategies and marketing innovation practices. The type of research was applied in
terms of purpose and descriptive-correlational in terms of the nature of the method. The statistical
population of this research is the managers, experts and employees of dairy companies. Validity
was assessed using confirmatory factor analysis and reliability was assessed by Cronbach's alpha.
Structural equation modeling will be used to analyze the hypotheses. Data were analyzed using
SPS software and Smart PLS software. Based on the research findings, competitive agricultural
marketing strategy has a positive and significant effect on value chain development. The findings
of this study can lead to the movement of companies producing lentil products to pay more
attention to value chain development.
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Extended Abstract
Objectives

Value chain analysis is one of the strategic analysis tools that can be used to better understand
the company's competitive advantage and identify areas where the value provided to the customer
can be increased or costs can be reduced. The links between suppliers, customers and other
companies in the industry can also be better understood (Seifollahi, 2019).

Competitive agricultural marketing strategies are one of the main requirements and issues for
companies in competing and selling agricultural products. Also, value chain development plays an
important role in identifying consumer needs. One of the main factors in the success of companies
is having a competitive marketing strategy that is expected to affect the development of companies
value chain.

Competitive advantage is a set of unique capabilities of a company that allows it to penetrate
markets and outperform competitors at the same time (Camison & Lopez, 2011. (Kim et al, 2011).
Competitive categories can be classified according to different indicators, one of the most
important of these classifications in terms of length, mobility, reflectivity and the ability of
competitors to imitate and copy -t takes away from the two categories of sustainable competitive
advantage and temporary competitive advantage, so that the longer the organization can use that
competitive advantage for a longer period of time and can be easily achieved by competitors Copy
is a more sustainable competitive advantage and is called sustainable competitive advantage.

Research Method

The purpose of this study was to explain the analysis of the effect of competitive marketing
strategies on value chain development. The present study is an applied research in terms of purpose
and a correlational study in terms of nature and method and is considered a gquantitative research
due to the use of a questionnaire. The statistical population of the study includes managers and
experts in dairy companies that according to Krejcie and Morgan table, 191 people were selected as
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the sample size by simple random sampling method (availability). Data were analyzed using SPS
software and Smart PLS software. To determine the validity of the questionnaires, its face validity
and reliability were determined using Cronbach's alpha coefficient.

Results

Value chains are a key framework for understanding how a product moves from manufacturer to
customer. Thus, the value chain perspective provides important tools for understanding business-
to-business relationships, efficiency-enhancing mechanisms, and ways of empowering businesses
to increase productivity and added value. The present study confirms the importance of marketing
strategy and value chain development, which has been less discussed. In the analysis of the main
hypothesis, considering that (P <0.05, (therefore, the null hypothesis is rejected and the opposite
hypothesis is confirmed and there is a significant relationship between competitive marketing
strategies and value chain development).This research is one of the first researches in the field of
marketing strategy with the concept of value chain development. The findings of this study are
consistent with the findings of (1400) Feizollahzadeh et al, (2019) Adhikari and et al (2018).

Discussion

Since the dairy industry is a very competitive market and many companies are trying to capture
a large share of this market, the results of the study can strengthen the attention of dairy companies
to more marketing strategy issues and value chain and thus lead to Pay more attention to marketing,
competitiveness, cost orientation, product innovation and customer orientation. Market orientation
is one aspect of organizational culture in which employees place the highest value on corporate
profitability and customer retention through value creation.

According to the research findings, the following suggestions are presented:

1.Managers of dairy companies are advised to expand the basis of development and introduction
of dairy products by gaining knowledge about the preferences and needs of customers. To be aware
of the change in the preferences and needs of consumers, make marketing research to identify the
needs of consumers a priority.

2.Managers of dairy companies are advised to prioritize competitive intelligence in marketing
research programs so that by obtaining information and reviewing the marketing strategies of their
competitors, they can use the appropriate strategy to maintain their market share.

3.The managers of dairy companies are advised to institutionalize the category of innovation
over time, especially innovation and introduction of dairy products, in a highly competitive
environment, and to be among the pioneers in the market in order to improve their market share.

4.The value chain actually seeks to optimize all the governing activities in a company in order
to increase its competitive advantage. Value chain is a set of activities of a company that is done in
a chain to lead to the creation of value. This activity includes production, marketing and sales,
support, research and development, human resources, information systems and infrastructure of the
company. We can classify these activities or operations as core activities and support activities. The
managers of dairy companies are advised to make more efforts to create a competitive advantage,
especially in the cost price of dairy products, by modifying and modifying the operations within the
company's internal architecture, which include organizational structure, controls, incentives, culture
and people and integrated into the company value chain. To facilitate the future growth and success
of the company through efficient construction of the company's internal operations and excellent
performance in terms of production costs and gaining a sustainable competitive advantage.
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