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Understanding the Phenomenon of psychological empowerment; Identifying antecedents and

achievements in a Mixed Method Way (Case Study: Iranian Agricultural Extension Experts)
Abstract
Research on Psychological Empowerment With the belief that psychological empowerment plays a key
role in the success of organizations, it has attracted the attention of many researchers. The purpose of this
study was to present a model of psychological empowerment of Iranian agricultural extension experts using
a mixed method. In the qualitative part, a conceptual model of research was design by analyzing the content
of interviews with 16 agricultural extension experts using MAXQDA, software. In the quantitative part,
Confirmatory factor analysis using Partial Least Squares (PLS-SEM) with Smart PLS3.2.8 software was
used to confirm the conceptual model. The Statistical population of this research is the experts of
agricultural extension of Iran is 185 which were selected stratified random sampling,by Krejcie and Morgan
formula. The survey instrument was a questionnaire that designed based on result of the qualitative part of
research with Likert's five-point scale (very low to very high). Its Discriminant validity was confirmed and
Composite reliability and Cronbach's alpha showed satisfied its reliability. The findi@s of the quantitative
section showed that the various components of th& modelareavalid fromythe®perspective of the Iranian
Agricultural Extension Experts and have the ability to implementdn the Iran argricultura extension. Also,
based on the finding, four factors including petsonal and persenality factors, contextual factors, structural
factors and environmental factors had significant effects on the psyc%logical empowerment of agricultural
extension experts in Iran. Among these four factors, ontextu«l and personal and personality factors play a
more important role in psychological empowerment.
Keywords: psychological empowerment, Agricultural Extension, positive organizational behaviors, Mixed
Method.

Introduction and objectives

Agricultural extensiofmas an interdiscilinary or even ultradiscilinary science including a wide range of
subject areas and services. Since its inception, agricultural extension has borne many responsibilities and
has provided valuable services to'the rural and agricultural community. Yet today, this empowering system
has been subject to commenbcriticism and debate more than ever in the executive field. In recent decades,
the failureiof,agricultural extension to achieve its goals has drawn criticism from officials, employers and
villagers. This is while that psychological empowerment mentioned as an effective factor in the success
and effectiveness of organizations. Therefore, this study was aimed to design a model of psychological
empowerment in human resources management of Iranian agricultural extension.

Research Method

This study will be conducted based on mixed approach. In the qualitative phase, in order to meet the

research objectives, interviews with 16 agricultural extension experts in the Department of Agricultural
Education and Extension were continued until theoretical saturation was achieved. The data collected from
this step were analyzed by analyzing the content of interviews and using MAXQDA:, software. In the
quantitative phase, to evaluate the validity and applicability of the conceptual model of psychological

empowerment, Data were collected using a questionnaire designed based on the results of the qualitative



section of 185 agricultural extension experts by stratified random sampling in 14 provinces. Data analysis
using Partial Least Squares (PLS-SEM) with Smart PLS3.2.8 software.

Results and Discussion

The findings of the qualitative section showed four factors including personal and personality factors,
contextual factors, structura factors and environmental factors leads to psychological empowerment of
agricultural extension experts and psychological empowerment leads to positive organizational behaviors.
Also, the analysis of the data in the quantitative section revealed the four factors mentioned had significant
effects on the dependent variable of psychological empowerment and explaining about 61 percent of its
variances. In addition psychological empowerment explained about 50 percent of the variance of the
positive organizational behaviors. Given the findings of this study and the evidence available in previous
studies, enhancing positive organizational behaviors among agricultural extension experts requires
attention to psychological empowerment, and the four factors mentioned in this research should be

considered to enhance their psychological empowerment.
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