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Providing Structural Model for Entrepreneurial Opportunities Recognition among
Producers of Herbal Plants North Khorasan

Abstract

Since agriculture is considered as one of the key sectors of country’s economy, lack of entrepreneurial
studies in agriculture and specifically in the area of identifying entrepreneurial opportunities regarded as the
most fundamental and primary step in entrepreneurship process intensifies the importance of addressing the
subject. Thus, this research was aimed to provide structural model for identifying entrepreneurial opportunities
among Herbal plant producers in North Khorasan province. The statistical population of this study was all the
herbal plant producers in North Khorasan province in 1398 comprising of 1350 active units, of which due to
total knowledge of population, 209 were selected in levels as the statisticali samples by the proportional
allocation method. Lack of producers’ information list resulted in carrying out the samples selection with the
help of available method. The main instrument for data collection was a questionnaire made by the researcher
validity of which was evaluated by experts’ panel, and its reliability using Cronbach’s alpha coefficient and
composite reliability index was analyzed and confirmed due to the fact that the rate wasshigher than 0.7 for all
the constructs. Data were analyzed using partial least squares method and Smart pls software. Findings showed
that social network and social capital besides having a direct; positive and significanteffect on entrepreneurial
self-efficacy, through this construct and indirectly have a positive and signi%ant effect on identifying
entrepreneurial opportunities. Also, social network, sagial capital®self-image, and priorsknowledge having
direct, positive, and significant impact on identifying entrepreneurialopportunities resulted in a direct, positive
and significant impact on identifying entrepreneurial opportunities. In addition, entrepreneurial self-efficacy
and entrepreneurial consciousness have a direct, positive and significwt effect on identifying entrepreneurial
opportunities.

Keywords: ldentifying Entrepreneurial Opportunities, Qerbal Plants, Agricultural Entrepreneurship,
North Khorasan.

EXTENDED ABSTRACT

Objectives
This research was aimed to provideystructural model for identifying entrepreneurial opportunities among
Herbal plant producers in North Khorasan province which was achieved through the specific goals below.

- Investigatingithe individuakand professional characteristics of medicinal plant producers

- . Investigating the role of sgcial network on identifying entrepreneurial opportunities

- “lnvestigating the rolelofsoeial capital on identifying entrepreneurial opportunities

- Investigating the rolg‘of entrepreneurial awareness on identifying entrepreneurial opportunities

- Investigating the rc;i of individual entrepreneurial characteristics on identifying entrepreneurial
opportunities \

Methodology

This research was aimed to provide structural model for identifying entrepreneurial opportunities among
Herbal plant producers in North Khorasan province. This research in terms of purpose is applied and in type of
collecting data, it is a survey type. The statistical population of this study was all the herbal plant producers in
North Khorasan province in 1398 comprising of 1350 active units, of which due to total knowledge of
population, 209 were selected in levels as the statistical samples by the proportional allocation method. Lack of
producers “information list resulted in carrying out the samples selection with the help of available method. The
main instrument for data collection was a questionnaire made by the researcher validity of which was evaluated
by experts' panel, and its reliability using Cronbach's alpha coefficient and composite reliability index was
analyzed and confirmed due to the fact that the rate was higher than 0.7 for all the constructs. Data were analyzed
using partial least squares method and Smart pls software.



Results
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The overall results of the study showed that the five structures of self-monitoring, prior knowledge, self-
concept, social network and social capital, explained a total of approximately 29% of the variance changes in
entrepreneurial self-efficacy. Also, six structures of self-regulatory, prior knowledge, self-concept,
entrepreneurial self-efficacy, social networking, and social capital accounted for a total of approximately 49%
of variations in the entrepreneurial awareness variance. Finally, the two structures of entrepreneurial self-
efficacy and entrepreneurial awareness explained a total of approximately 31% of variance changes in
identifying entrepreneurial opportunities.

Discussion
Based on the research findings, suggestions and strategies should be considered to help policymakers,
planners and managers of various organizations related to medicinal plants and'rural issues.

1

2)

3)

4)

Since the variable of entrepreneurial awareness has a significant effect on @pportunity identification,
it can be concluded that any factor that increases entrepreneurial awareness can'help improve the
business environment of medicinal plants. According to Kirzner (1997), opportunity arises outside the
entrepreneur, and what identifies the opportunity is the relevant capabilities that the entrepreneur has
acquired in his or her entrepreneurial path. Therefore; it is suggested that in the empowerment program
of local communities, the Ministry of Jihad Agriculture and other agencies(pay special attention to this
issue as a goal. In this regard, the formation oficommunities; producers.af medicinal plants and their
organization will play a decisive role that will cause the ‘publication of entrepreneurial opportunities.
This is reinforced when we know that social capital also has a large effect on entrepreneurial
awareness.

The results of the study showed that entrepreneurship, has a?bcial context, because the variables of
social capital and social network have a decisive role inientrepreneurial awareness. Therefore, in the
field of entrepreneurship development programs;. R addition to paying attention to individual
capacities, special attention should be paid to the development of local capacity. For example, setting
up local innovation fund can be helpful. It is also suggested that through the use of communication
media used among the producers of medicinal plants, they should do something in order to share and
benefit from the experiences ofttop producers,and obtain accurate information, then this can help
mobilize producers' resourcesyand knowledge by developing a social network in the region.

The results showed that individual, factars, including self-perception and previous knowledge, are also
effective in identifying the“epportunity for entrepreneurship through entrepreneurial awareness.
Therefore, itjis‘suggestedithat'while observing the principles of adult education according to what is
proposed in Andragoji, the factor of experience and self-concept in designing entrepreneurship
training programs imthedegion should be considered more than before. In this regard, educational-
premotional classes for medicinal plant producers address psychological issues in order to create
positive thinking.thfeugh self-confidence in the implementation of mental ideas and issues related to
the production/and marketing of medicinal plants such as capability in finding new solutions to
differentiatesyfour products from others and responding well to market needs and being superior to
other manufacturers.

Research results have shown that entrepreneurial self-efficacy depends on social context and
individual factors are not effective. Therefore, it can be shown that providing a role model in the
development of entrepreneurship in the region has played an effective role, so holding entrepreneurial
events by introducing business pioneers of medicinal plants with a focus on market development can
be an important step in developing entrepreneurial capacities. Also, according to Scott Shane’s (2000)
General Entrepreneurship Theory, identifying opportunity finds meaning on both the individual and
community axes, and the results of the present study show that the social context is more effective
than the individual context. Therefore, designing a farm identification card and introducing local
capacities in an electronic portal can be very effective in introducing modeling farms.
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