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ABSTRACT

The integrated chains of meat production in Iran are an example of vertical supply and value
chains that all of their stages are managed in centralized structure. These supply and value chains in
each of their stages face challenges that affect their performance. This study amid to problem

analysis the integrated value chains related to poultry production in Mazandaran. So, Zarbal, Afagh
Toyoor and Ajdade Mazandran value chains were studied using a qualitative method. Data were
collected using non-participant observation and semi-structured interview techniques from
stakeholders, managers and actors in mentioned chains (19 participants). In the process of data
analysis, at first, a description was presented about structure of each chain and then, using
qualitative content analysis, coding and results interpretation were considered. Findings revealed
that State Livestock Affairs Logistics (SLAL) has caused the most damage to the value chains by
adopting inefficient policies and inappropriate behaviors. The importance of these policies is that
they cover across the chains and specifically affect the market. Indeed, although these chains are
faced with challenges in terms of inputs, collaboration agreements, and laws, they are facing more
serious challenges due to the ineffective policies adopted by SLAL in the market.
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Extended Abstract

Introduction

Integrated value chains related to poultry production with some benefits help to improve the
efficiency of delivery systems to increase the quality and safety of food. Despite the novelty of
these value chains and the advantages they have in the structure of industry and markets, they face
many challenges in their various stages, which in some cases affect their performance. For
example, some of these value chains face severe price fluctuations at certain times of the year due
to increased demand for poultry. Also, they often face excess capacity, which in most cases, weak
exports can add to their challenges. This study amid to problem analysis the integrated value chains
related to poultry production in Mazandaran. In this vein, Zarbal, Afagh Toyoor and Ajdade
Mazandran value chains were surveyed.

Methodology

In this study, Zarbal, Afagh Toyoor and Ajdade Mazandran value chains were surveyed using a
qualitative method. Data were collected using non-participant observation and semi-structured
interview techniques from stakeholders, managers and actors in mentioned value chains (19
participants). In the process of data analysis, at first, a description about structure of each chain was
presented and then, using qualitative content analysis, coding and results interpretation were
considered. In order to validate the data and results, the triangulation technique was used.
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Findings

Findings revealed that State Livestock Affairs Logistics (SLAL) has caused the most damage to the
value chains by adopting inefficient policies and inappropriate behaviors. The importance of these
policies is that they cover across the chains and specifically affect the market. Indeed, although
these value chains are faced challenges in terms of inputs, collaboration agreements, and laws, they
are facing more serious challenges due to the ineffective policies adopted by SLAL in the market.
Findings also showed that value chains regarding inputs as well as independent poultry farmers’
participation face challenges that are closely related to the market. In fact, inputs fluctuate sharply
in price and quality and are provided through SLAL.

Conclusion

In general, the study of vertically integrated poultry production value chain has provided evidence
that the primary challenges they have suffered are somehow related to the "market" stage.
Therefore, it can be inferred that any minor or drastic changes that affect the various links of value
chain through environmental or policy factors, due to market-oriented nature of value chain, will be
shown in the market over time. Therefore, in order to develop value chains, it is necessary to
formulate all programs by analyzing the market and focusing on it. This study faced a major
limitation. The Zarbal value chain as a private-public value chain has distinct operation contexts
that are somewhat different from the other private chains examined in this study. Managerial
implications are discussed in the paper.
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