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abstract

Converting ideas into wealth through technological pringiples is crucial in today's rapidly evolving world. In this
regard, the current research focuses on evaluatingthe'performance of Kowsar Agricultural Investment Company
using the EFQM excellence model. The statistical population includes all managers and employees of Kowsar
Agricultural Holding, which was calculated'to be 350 people using Morgan's table. The research method was the
analysis and investigation of the role of cerporate excellence based on the modeling approach using the partial
least squares method. Data analysis was “performed using SPSS»s and Smart-PLS;3 software. Accordingly, the
research was conducted in several steps. In the first step, the analysis of information obtained from the
questionnaire in the studied company was evaluated in two sections: descriptive statistics and inferential statistics,
and the scores of the, model*components were also evaluated and calculated using the radar chart. Then, the
analysis of the dimensionswof the organizational excellence model was carried out using the second-order
confirmatory factor analysis method, and the conceptual model of the research was confirmed. Finally, based on
the results, Suggestions'were made such as paying special attention to the issue of investment in the empowerment,
cooperation, patticipation, responsibility, commitment, and loyalty of employees and objectifying topics such as
empowering emp{loyees and experts and giving them the responsibility to introduce new management ideas and
theories to their organization. It is hoped that this research, by providing a native diagnostic-analytical model,
will enable managers to quantitatively identify the gap between the enabler and result areas and efficiently allocate
improveinent resources to strategic weaknesses, including customer and personnel results.

Keywords: Evaluation of Performance. EFQM: Agriculture Industry-Confirmatory factor analysis-
Structural equation modeling (PLS)

Introduction

Today's world is moving towards transforming ideas and thoughts into wealth through technological principles. Rapid
economic and social changes highlight the need for innovation and fundamental changes in organizational structures.
Environmental transformations have led to significant changes in the business landscape, with increased competition
across various industries, making the external environment a more prominent factor in organizational survival.



Numerous studies have shown that many organizations fail due to neglecting environmental dynamics and lacking
strategic designs tailored to their specific conditions.

Organizations are rapidly changing today, and their interdependencies have become increasingly complex. Therefore,
every organization needs continuous innovation and improvement to remain competitive in such an environment. In
this context, the organizational excellence model provides a framework for understanding and managing complex
conditions. Agricultural organizations are no exception. As a key sector in achieving sustainable development and
reducing poverty, agrarian companies must enhance their capabilities. Agriculture is not only the primary source of
food production but also supplies a significant portion of the raw materials needed by industries. As businesses in this
area develop, new economic opportunities emerge, leading to overall economic growth. Therefore, developing quality
management in agricultural investment holding companies can play a crucial role in achieving their goals:
Considering that Kowsar Agricultural Investment Company has over four decades of operational expe{ience in the
country, achieving its objectives without evaluation and revision is not feasible. Accordingly, this research emphasizes
the importance of performance evaluation and the use of the EFQM model to assess the‘eurrent status of Kowsar
Agricultural Investment Company. y

Research Methodology

This article's research methodology examines the performance of Kowsar Agricultural Inyestment Company using the
EFQM excellence model. The statistical population includes 350 managers and staff.ftom this company selected using
Morgan's table. Data analysis was conducted using structural equation modeling m\ethods with SPSS,6 and Smart PLS;
software.

Results 4

Data analysis reveals that Kowsar Agricultural Investment Company has an unsatisfactory performance status
requiring special attention to process improvement. The résearch restlts emphasize the positive impact of privatization
on organizational excellence while highlighting the need for greater focus on human dimensions and innovation to
enhance management quality.

Conclusion and Recommendations N
This research aims to present a performance evaluation model for management excellence systems within Iran's
agricultural sector. To gain deeper insightsginto evaluating agricultural companies' performance using the EFQM
model, dimensions, components, and indicators were identified based on expert opinions to formulate an excellence
model for agricultural organizations. Basedyonthe dimensions presented in this research's conceptual model and
findings, practical recommendations can be made regarding the research topic:
v Objectifying discussions suchyas empowering employees and experts by assigning responsibilities for
introducing new management ideas into their organizations.
v" Changing managers' an(kexperts' lifestyles to strengthen a culture of participation in all aspects of their
personal and organizational lives.
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Fig. 1- Theoretical framework of the research
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Table 1- Demographics of the experts and managers studied

o2 9l e T gl 5%
Percentage Abundance Variable levels Variable
23.7 83 o3
Woman
76.3 267 > e
Man Gender
100 350 &
Total
L s
60.09 213 o -
Expert Slojlw sl /Cuow
311 109 . o e Organizational Position/Role
Middle manager




28

Sl g

CEO
100 350 &
Total
NS
13.4 47 <
Associate degree
L 18
57.4 201 T . 5
Bachelor's degree O haw
943 25 2] i, S Level of education
' Master's degree
4.6 16 552
PhD N
99.7 349 Total \
0.3 1 &k o \
Unanswered
(VEY (Baios sloadly sxio)
N\

(J) colled g )15 alslw (wlwlp boSSwwly (Slglyd &2595 - Jgua

Table 2- Frequency distribution of respondents based on work experience and activity (years)

oy Syl Spg S
Cumulative percentage Percentage Abundance Grouping
o 172 3l of
Less than 5
297 104 B
] 10-6
V0 — 1)
14.9 52
15-11
6.3 2 23l
4 More than 15
' o4 I
100 350
Grand Total
FIEYA :jlro 8yl Jlo Y0 1 pSlis Jlo ¥z Jols JLo YITND ::Ske
Standard deviationi4.638 Maximum: 25 years Minimum: 1 year Average: 215.7 years

(VFY caios slaanbdl :xuis)
P55 &Il s 8 55 3 IS o 5l lono ot
A ealy L (Ysde) 50 Js Jao slaylre oLl ol
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Table 3 — Percentage and score of human resource management performance evaluation of Kowsar Investment Company
in each of the criteria

0.y i a0y D5 S jluial ,bze d,
Maximum score Percentage Score achieved Criteria Row
100 71 71 E)
Leadership !
3yl) g (e kS
90 85 80
Method and Strategy 2
B b g gilie
80 68 55
Resources and, Partners 3
LS N
80 62 56 e
Staff N\ 4
PRV JE
148 53 74 e S 5
Processes
36 OIS b
90 39
Employee Results 6
162 43 85 G ol 7
Customer Results
S "
100 65 33 sl @l 8
Community Results
\ .))Sj.o.r. L;A.JS G’L)
150 62 78 T
& Key Performance Results o
Lol
1000 548 568 Sl e
Total Score
54.8 Sibe
& Average

(VE- ¥, uiod glmaisl, : i)
L 5Lwdoiled 059 13 0 oS jliel duoj3 —€ Jgua

Table 4 - Percentage of points obtained in the enablers area

 jlotiodlys 859> (SN 5l Lune

Dl S ikl o 3 . o @,
. Information Criteria for the Enablers
Percentage of points earned Row
Category
- Sy
25 o 1
Leadership
Method and Strategy
\ LS8
18 e 3
N Staff
By g plie
19 4
N Resources and Partners
PV
16 s 5
Processes
100 e

Total

(VF-Y (aos sloadly sxio)
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Table 5 - Percentage of points earned in the results area

8w S ol oy L 5Losiodlys 8398 Fleb] sla Lo 93,
Percentage of points earned Information Criteria for the Row
Enablers Category
29 olide i )
Customer Results )
17 dl;f)lf ZE:’L" 4 Y
Employee Results
20 anoly g ¥
Community Results
24 5, d#lf =W ¥
Key-Performance Results
100 e
Total

(VoY (e sloaidly i) o
N

o 0 oS el oy yiidi 45 ol ol oaimd L ¢ ol o0 BB D T Jgin) 3 &S b len byl oyl 5l osel Caws 4y ileMb
5 4 e ol (Slapadls o | il plyial g (e b 0jom Al 0 njluiallss 0jo> )3 i g dnsle & bgye ol 0j>
sl g ohlasl gub 1) lojle (o5l ynl 5 aielas oS ¢ IIS Loyl eS b o e Sod (gow 5l g 3905 S | jlitel Mo yd oy
el 0305 plogl |y s el €57 el sl g 03,5 e ByShos (6 ,S0jl] 4 ol by e ledol puizmad g lojles ST 4 ol
5 05w oslisel 5 g pglann sl uslio slo ) gl i sty ) 5h0 (995 5 s Jgsie B @2l 5 ool L jetis bl
9 Cundy 2Ulyi Sgs0 e > A g Sge Slagsliiel (ngi g (pUolid 2 S 5ed fodd (95 (sl b LSl ) (U)K 8Lk
Gl LSH ols g GBS 4 by e 050> 9 50 o S litel 1 ieS &S Al sdaliio gl b £)lojle 3 Sles

5 Slaal Gio5 > Cuige Gl 3y90 L sl slacll dlie (ISl (gatald) (25Nl gzmen Slelss 4 Glee |y el ol e
2,8 8Ll A8l ) 1) shial oy 308 45 0 o 457 (63 g0 lgie Ll 4 o a8l Sloss l5meg <8 ) Lie

(YE+Y (uiosd S8l tauie) Jo5 8 i 13 Jlai Jio 2595 2 10 Bylre oud 381 g jliel g Hldg0d =Y ,I5g0
Chart 1 - Chart and scores obtained for the criteria in each area of the excellence model in Kowsar Company (Source:
Research findings, 1402)
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Fig. 2- Measurement.model of the constructs of the Excellence Model of Kowsar Investment Company in the standard
N mode (Source: Research findings, 1402)
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Table 6- Factor loading values and t-statistic values for the indicators of each construct in the framework of the Kosar Investment
Company Excellence Model construct measurement model

s 5 y13lixe lanw t o)Ll Slole b 25l
Conclusion Significance level t-statistic Factor Structure
loading
e Sl sl
0.001 3.359 0.409
Acceptance of the Introducer Process
. LSS hon il
e 0.001 8.024 0.598 " Bilosaly
Acceptance of the Introducer Staff Enablers
Sy Sy ok
0.001 6.955 0.605
Acceptance of the Introducer Method
e Sy S
0.001 6.349 0.563
Acceptance of the Introducer Leadership
oA 0.001 5.817 0.512 Partners and
Acceptance of the Introducer
Resources
. >
Sy ond 0.001 4263 0.585 & K
Acceptance of the Introducer Key Performance
e b @ ="
2 R .
0.001 5.810 0.664
Acceptance of the Introducer {omhmunity
4 Results ..
& e \ Ol s R 1
7o 0.001 8.433 0.756 Employee esults
Acceptance of the Introducer
Results
Acceptance of the Introducer 0.001 11.447 0.566 s
S Customer Results

(VF-X cgaios cbaaidly sxio)

P I g €8 pud (JlaF Joo (g0 5L (550510 Juo (2L g (29,
<o YL Oi Hae (slaojlu dod 350 10 SYAVE) ondi\gl el (il lg (uSko s 4las g (oS 5 bl g #log,S dl.éﬂ yodlde 4 dngi L
0 gi) 23l o Jgd 3590 GiSu cpl (5038l Jae (oLl &5 €85 aoes Silgy e ML e

\

A8 5 N8l g Sl i Jaa W0 Sl (5 80 1) Jae el 9 oy =Y dsta
Table 7 — Validity and Reliability Assessment of the Measurement Model for the Kowsar Investment Company Excellence
Model Constructs

Composite Reliability (CR) C":ll::l?:h > Cardinal number Structure

slwdooslad

0.542 & 0.837 0.862 5 ol
Enabler

s LS

0.590 0.864 0.844 4 =

Results
(VFY (i slaaidly :auie)

T LY
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Table 8 - Validity of the Excellence Model's Factor Measurement Results Model with the Fornell-Larker and HTMT
approaches

y 1 -
HTMT )5 J J-’ﬁs a)‘lw
Fournel-Larcker Structure
2 1 2 1
— — — 0.629 (1) sty
Enablers
0.701 0.065 0.840 0.559 ) &
Results
(VY (Guios gloadly :pio) N
\
B3l g (§ 5 do

J s 2t il Sygore Sl Jymtal e b plofhe 5 BES 5 > e e e S siarel i L
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